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ABSTRACT
The research articulates the role of the budget in non-governmental organizations(NGO,s),in
Palestine, specially in the Gaza strip and its importance as a financial planning tool which
enables the organization to go on representation service to the public , solve the prospective
financial issues and to which attend the budget effects the decision-making and financial
planning particularly in the administration of those NGOs in the Gaza Strip and also the use of
budget in adjusting the decisions and identifying the obstacles to use the contents of the budget
in decision making and financial planning in the NGOs .
Therefore, the nature of the research required us to use the analytical descriptive method as it
depends on the actual study of the phenomenon on the ground and accurately describe it.
The descriptive method is applied to study the theoretical aspect of the research, whereas the
analytical method is applied for filed study which depends on collecting data about this
phenomenon, explain then analyses them to make these data more useful to the research.
The primary data was collected through especial questionnaire, where the statistical program,
SPSS, was used to analyses the primary data the tests which suits the questions, the purpose of
the questionnaire and basis of the research, some standard were applied to select the sample of
the research mainly the number of working force in any NGOs should be five persons and
above.
- The main conclusion of the research the most of the NGOs have positive views towards the
hiring of high graduate staff, especially the Bachelor degree to work in the financial sector of
the organization.
- To some extent, the use of budget is affected by the academic level of the decision-maker.
- People who work in financial sector suffer of lack of training and capacity in financia
management.
- NGOs do not occasionaly regard a professional budget committee for budget preparation and
implementation.
- The greatest concern is given for the preparation of budget on project and individual bases. A
considerable weakness was observed in Budget preparation on annual basis for the entire
organization.
- The organization do not benefit from analysis of variances, which represent the difference
between the projected and the actual items.
- NGOs have administrative and organization chart, written or not written. In addition, they
have the proper basis which may be of a great benefit for the administrative and organizational
chart. However, these charts are not totally applied on reality.
- NGOs serioudy are trying to study their needs of annual financial and human resources in
order to enhance and improve their situation. However, the efforts are not enough.
- NGOs prefer to implement funded and budgeted programmes and activities and they rarely
have income generation program.
The main Recommendation of the research, NGOs should review their prospective vision to be
updated with local and international developments, particularly in reconsidering there approved
financial planning policies. These will enable them to acquire the modern requirements of the
best financial planning tools for their surviving.
- NGOs must adopt the budgeting system for future financial planning and activate the role of
budgeting system and follow up the discrepancies between the budgeted and actual items.
- Training in financial management must be given a thoughtful concern in the NGOs to
improve the professional level through well-established training programmes and encourage
the staff to follow up and look for the recent and latest knowledge in financial management of
theNGOs.
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