58 — dodluy) daalal
Ll el bl Sales

5 ail) 4 (Y

-

2 .u ul \A“ e ALig

G jlaall Bl ) Al A b Uadl) qilaad Jalas
536 glad b Alalal) 4uida gl
[GEN | ) K ——
QP d5ada G J gada

USiSal Maad [l i

Uodle dgana e Gl A

Jagail g dpalaall LB piicalall A3 3 Lo Jguanl) cilallaial Y0aSind Al )l o3a cuath

#2008 — = 1429



a1 a4l s
Sadit &1 Gley Jullt &1 Gap oyl Hladity Jit Glegy'
solaally Guall D87 Lpaleily 3255 on Lf Lkl K pmia
"R AGLES cigd J25

12585 A6 ) pu) B g



Ll Al adla

Wl @l 5 b peaa) Jeadls duali s el )il 349 dlee duaal Giali) (e Uley
sladl s clygraay JSLe a5y 5o elaall 5 gobady) Llal Jess o 43)5hd
e L 5 el ol pE ak ) e 55 Cagn A8 jeaal) Ay )aY) ) Al Sl
Gl seall Al yn e 38 i Al oda olb Jall s aleSl 8 jad) Jeadl #las e
36 gl b Ak gl Cojleaddl 8 Ay oY) < el el 8 Uadll Gl 5 JSLal
Jdse s dnasdll Jo gl DA e Gy 5 el el dad e 3 fisd) Jo sl gl
) das e i Uaadl Gl ) o 0 o AV J sadl g Aadaiall ddls
alai ¢ Y1 )l Gl (A oy el i) 8 Alida) g A el
5 el Cumill ¢l ol A i) ¢ dpaddl) A gl ¢ 3l Ll AY) ¢ e laal
Gl Joa Cajladll 8 gl 5 Ulall 5 oY) o) g il DA (e ey ( Jaall
O O5—Se Al adine (IS5 el s3a Jilas A4S 5 al Al Uadl)
& 5 Cigan 11 (e Aliaiall 553 glad b dyida gl Cojliaall paen 8 il ) il (o340
Lol 109 2500 cuilS 5 alowd 114 o) &S dun Jelill jeaal) 45 jlay b Ll
. %95.6 Jia

Jdai o) 5 a) 5ol daa¥l 5 cOIKA 23] dpulial) il dll Aeluay Caalll L8 N
: AIS il 8 Judad DA e glill) CulS 5 4 )l ¢ guin gal Ahania 4L

Lalell 5 o) e JS s jlae Gaada @l 5 Jsa Aflan) AND 3 G54 a8 Y —1
gaaill) i tiad 53¢ pllad b Al Cijlad) 4 debiid) QA sl ol
Eim (e Bl gl g Apad ) alladll (g ey (elaa) clulal « Jua) ¢ L)

(u\ﬂ?\ehc@u;}ﬂ’&).\ﬂ\ &_i\j.mcu.d:d\ &}A\c‘}aﬂ\c&uﬂ\ty)
Laell 5 )Y (5o S A jlae Guuba @l 5 Jsm Aflan) AN € 3558 253 Y -2
b gl Cajlad) &l a das 8 Uasd) Glad Y o ) il sall e gl
&—I\‘BJ_A.M“)A\’J\ cumaj\ty)t_\g;w:\:\m;m”uéw\uadd)ﬂjﬁﬁiuuﬁ

(Y Gl 5 ¢ 5 Al



Lled) 3 laY) e JS A e it a8l 5 J s diliaa) AVS ) (358 22513
gldd 8 dghl Gojlad 3 2Ld) el adial 5 dabiia) 286 Aad aus sl
(sda o) anall) Jalad (5 58 36

Laell 5 oY) e S i jlas Buadii a5 Jsn Ailias) AN ) (35 8 2a 55 —4
8 A gl Cajladll sl dad 8 Uasd) Gl ) o ) el e sl
Olalall s s dase OIS ¢ () anall 5 alall Jagall) dalad (5 320 8 56 g Uad
Gl oal e ST ALY elugy mlbal 5 falal e calaaladl e ST G SIS
sl e el

o asl L Jilasy alaia¥) e aiad 53 BA (e oemsl aaldl 5% ey

556 g Ui Al gl Cojladll 8 Al 3ad)



Study Abstract

Believing of the importance of decision-making process, particularly
banking as its sensitivity and seriousness on the overall economic and
social activity. Where problems, difficulties and errors in management
decisions will affect the banking model decision and therefore affect the
success of the entire banking work.

Thus, this research will focus on the study of the difficulties, problems
and the causes of error in management decisions at national banks in the
Gaza Strip. It discusses the factors affecting the decision-making and,
through personal factors and factors of the culture of the organization and
other factors that lead to the causes of the error and affect the decisions of
the bank which represented by (Mental contradiction, self-justification,
the application of the administrative, information systems, excessive
caution, personal responsibility, responsibility to others, avoidance and
defensive postponement) through soliciting the views of senior
management and the Central Banks on the reasons for the error in
decision-making and how to analyze these reasons, the study was
composed of community decision makers in all national banks in the
Gaza Strip and 11 of the Banks which was chosen in a comprehensive
selection where 114 questionnaires were distributed; the responses were
109 representing by 95.6%.

The researcher formulate appropriate hypotheses for these errors and
problems, analyze and have a deep discussion of the study and the study
where results through assumptions analysis was as follow:

1 . No statistically significant differences at the level of significance of
5% on the reality of the practice of middle management and higher
dimensions of organizational culture in the national banks in the
Gaza Strip represented (challenging career, communication, social
cohesion) attributable to the personal and functional characteristics
in terms of (gender, age, Qualified scientific, total years of
experience, supervisory system).

2 . No statistically significant differences at the level of significance of
5% on the reality of the practice of senior management and the
Central of the factors that lead to the causes of the error in
decision-making at national banks in the Gaza Strip due to some
personal characteristics in terms of (gender, age, years of
experience, and the scope of supervision)



3.There are statistically significant differences at the level of
significance of 5% on the reality of the practice of middle
management and higher dimensions of organizational culture and
for the benefit of section chiefs in national banks in the Gaza Strip
due to the factor (job title).

4. There are statistically significant differences at the level of
significance of 5% on the reality of the practice of senior
management and the Central of the factors that lead to the causes
of the error in decision-making at national banks in the Gaza Strip
due to the factor (qualified scientific and job title), was directed
towards obtaining bachelor's more than obtaining the Masters for
the benefit of undergraduate , master's more than that, respectively
and for heads of departments more auditors.

Thus, the researcher recommended through his research on the analysis of
the reasons for the error in decision-making at national banks in the Gaza
Strip.
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