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Abstract
The impact of the linkage and integration between the Balanced Score
Card (BSC) and the Activity-based Costing (ABC) on the perfor mance
of Palestinian banks.
(Applied study on the Bank of Palestine)

This study aims to demonstrate the impact of linkage and integration
between the Activity-based Costing (ABC) and Balanced Score Card
(BSC) on enhancing the performance of Palestinian banks.

The study includes a theoretical introduction to identify those two systems
and how to link them. Regarding the applied side, Activity-based Costing
has been applied on Bank of Palestine by using (Cooper Two-Stages
Activity Based Costing System), and a proposal for a balanced score card
of the Bank of Palestine has been developed.

The study has concluded the following findings: First, the use of financial
and operational information of the outputs of the Activity-based Costing
(ABC) and Balanced Score Card (BSC) refers to the existence of a real
integration between the two systems so as to direct the attention of
administration and assist in solving problems related to pricing services, re-
designing work procedures for the existing services and developing a
strategy to provide services as well as improving the activities performed.
Second, the Activity-based Costing (ABC) is the most appropriate tool for
the treatment and allocation of indirect costs, and leads to obtaining more
accurate data on the cost. Third, the traditional cost system used in the
Bank gives inaccurate results for the cost of banking services, leading to
incorrect management decisions. Forth, the Activity-based Costing (ABC)
is able to reduce costs without compromising quality by re-managing
operations as a result of the analysis of activities through the integration of
some of the activities with each other, or even cancellation of some useless
activities as a key step in the Activity-based Costing (ABC), which will be
reflected and represented in the proper use of the material and human
resources to achieve the operational goals effectively.

The study recommends the following: First, the need to develop systems of
cost and management accounting in the Palestinian banks to provide the
necessary data to support the competitiveness of banks in the modern
business environment. Second, the need for more applied studies on the
integration between Balanced Score Card (BSC) and the tools of modern
management accounting as well as the impact of this on performance.
Third, the need for carrying out specialized courses in the areas of cost
accounting, management accounting and the banking activities in particular
to raise the adequacy of personnel in this area and take advantage of the
possibility of applying the contemporary regulations on the activities of
banking.
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