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Proposed for I mplementation the Activity Based Costing (ABC) in the Palestine
Industrial Companies
Case Study
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Proposed for I mplementation the Activity Based Costing
"(ABC) in the Palestinian Industrial Companies”

Case Study
Middle East Phar maceutical Company- Gaza Strip
ABSTRACT

This study aims to present the Activity Based Costing System (ABC) in
al of its definitions and the steps of implementation as a new type of cost
management system, and the proposal to implement this system in the
Palestinian Industrial companies.

To achieve these goals the researcher did a survey against selective
Industrial companies in Gaza strip to see the nature of the costing systems
in the Palestinian manufacturing companies in Gaza, and consequently
implementing the implement the proposa on the Middle East
Pharmaceutical Company in Gaza.

The result of this study shows the lack in the costing systems which help
those companies in pricing their products accurately. In addition most of
these companies consider the competitive prices when they price their
products without any consideration to the conditions of those companies
neither in the logistics of raw materials nor in the technology that the
companies used when manufacturing their products.

Also the study shows that the cost of products in the ABC completely
different comparing with the traditional cost system, that the companies
currently used. Which will lead to re-allocate the overhead cost against
the activity cost centers.

Finally the ABC system will be more effective for many of the accurate
management decisions.
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