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Abstract

The purpose of this study is to highlight the importance of using the planning Budgets
in performing planning, control, and performance evaluation in the Jordanian Industrial
Public Sharholding (JIPS) Companies. It also shows the degree of commitment
demonstrated by the management of these companies for using and implementing
planning budgets as well as the importance of involving all the internal departments in
preparing the budget document.
The study embraces five main hypotheses. The main objectives of these hypothese are
to show the following:
= To what extent the JIPS companies are committed to apply the planning budgets;
= The degree of using most recent and scientific approaches in performing planning
process in line with planning budgets;
= The availability of cooperation among internal departments in order to provide the
required information to perform planning budgets; and
= Tracking budget performance through comparing actual and planned budgets and
identify budget variances.
In order to achieve the pre-set study objectives, a comprehensive questionnaire was
designed covering all the study aspects and variables according to a five-points
measurement scale (likert scale). A total of (90) questionnaires were distributed among
a sample of (28) Jordanian Industrial sharholding Companies.
The study has reached to the following results:
First: Most of the JIPS companies prepare their planning budgets on regular basis, in
order to be used as an effective tool in planning, controlling, and evaluating the

performance of manufacturing processes.
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Second: The JIPS companies use the planning budgets in estimating revenues and
operational expenses.

Third: The JIPS companies have great degree of awareness of making the required
information available when needed as well as creating suitable environment for
preparing the budget.

Fourth: As indicated by the study results, most of the companies use the budget results
in solving current variances in the budget in order to avoid their occurance in the future.
Fifth: There are some barriers and limitation, which may affect implementing the
planning budgets system as a control tool inside these companies.

Based on the above-mentioned results and conclusions, the researcher has
recommended the follwoing:

First: The company management should take into consideration the behavioral aspects
when preparing the planning budgets, and invite all internal departments to participate
in preparing the planning budget document.

Second: Decrease the internal obstacles that may face the company when preparing the
planning budgets.

Third: The researcher recommends establishing a separate organizational unit
concerned in issuing, implementing and monitoring the planning budgets inside the

companies.
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(SPSS) clila) Julad gilii (£ a8) 3alall

Reliability

Scale: ALL VARIABLES

Case Processing Summary

N %

Cases Valid 60 100.0
Excluded? 0 .0

Total 60 100.0

a. Listwise deletion based on all variables in the procedure.

Reliability Statistics

Cronbach's Alpha N of Items

.965 59
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= First hypothesis

Variables Entered/Removed”

ModeII Variables Entered | Variables Removed Method

1 Independ1? Enter

a. All requested variables entered.

b. Dependent Variable: Dependent

Model Summary

Std. Error of the

Model R R Square Adjusted R Square Estimate
1 .908? .824 .821 22254
a. Predictors: (Constant), Independl
Coefficients®
Standardized
Unstandardized Coefficients Coefficients
Modell B Std. Error Beta t Sig.
1 (Constant) .058 .228 .253 .801
Independl .995 .060 .908 16.485 .000

a. Dependent Variable: Dependent

= Second hypothesis

Variables Entered/Removed”

ModeII Variables Entered

Variables Removed

Method

Indep!

end2?

Enter

a. All requested variables entered.

b. Dependent Variable: Dependent
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Model Summary

Std. Error of the

Model R R Square Adjusted R Square Estimate
1 9118 .830 827 .21866
a. Predictors: (Constant), Independ2
Coefficients®
Standardized
Unstandardized Coefficients Coefficients
Model} B Std. Error Beta t Sig.
1 (Constant) 762 182 4.186 .000
Independ2 .786 .047 911 16.840 .000

a. Dependent Variable: Dependent

= Third hypothesis

Variables Entered/Removed®

ModeII Variables Entered | Variables Removed Method
1 Independ3?|. Enter]
a. All requested variables entered.
b. Dependent Variable: Dependent
Model Summary
Std. Error of the
Modell R R Square Adjusted R Square Estimate
1].935% .875 872 18797

a. Predictors: (Constant), Independ3
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Coefficients?

Standardized
Unstandardized Coefficients Coefficients
Model} B Std. Error Beta t Sig.
1 (Constant)]1.199 131 9.140 .000
Independ3].665 .033 935 20.105 .000
a. Dependent Variable: Dependent
= Fourth hypothesis
Variables Entered/Removed”®
Modell Variables Entered | Variables Removed Method
1 Independ4?|. Enter]
a. All requested variables entered.
b. Dependent Variable: Dependent
Model Summary
Std. Error of the
Modell R R Square Adjusted R Square Estimate
1].675° .456 446 .39148
a. Predictors: (Constant), Independ4
Coefficients®
Standardized
Unstandardized Coefficients Coefficients
Model} B Std. Error Beta t Sig.
1 (Constant)]1.915 274 6.989 .000
Independ4].553 .079 .675 6.968 .000

a. Dependent Variable: Dependent

VYVY



Loulaall i/ Ulad) il ol Jaws ) 3 501 Amals

= Fifth hypothesis

Variables Entered/Removed”

ModeII Variables Entered | Variables Removed Method
1 Independ5. Enter
a. All requested variables entered.
b. Dependent Variable: Dependent
Model Summary
Std. Error of the
Model] R R Square Adjusted R Square Estimate
1].873° .763 759 .25853
a. Predictors: (Constant), Independ5
Coefficients®
Standardized
Unstandardized Coefficients Coefficients
Modell B Std. Error Beta t Sig.
1 (Constant)].321 .256 1.254 215
Independ5].870 .064 .873 13.650 .000

a. Dependent Variable: Dependent
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