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Stocks and Throughput Accounting on Material Management and Its Impact on Cost
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Recommendations of the study:

1-The necessity of increasing the awareness of the importance of modern managerial approaches
and techniques which serve the business companies such as the approach of throughput
accounting because of its importance in increasing the throughput and handling the
constraints.

2-The introduction of throughput accounting is considered a new technique for measuring the
costs and profits as well as the total const technique and variable cost method, and the
researchers can study and analyze the extent of the possibility of consolidating and
developing this benefit in the accounting thought.



Hypotheses of the study:

To answer the study's questions which represent the problem which the researcher
seeks to solve it to find the logical solutions, the following alternative hypotheses have been
articulated:

. There is a real possibility to use the approach of throughput accounting at the field of
improving and developing the performance of operating budgets at the business companies.

. Using the introduction of throughput accounting in preparing the operating budgets (when
applied in real on the public company of pharmaceuticals and medical supplies/Samarra)
provides operational and financial indicators which enhance and support the degree of
relevance and objectivity in their pre-prepared budgets' estimations.

Methodology of the study:

The study depends on two main approaches of the scientific research approaches and
they are:
. Descriptive approach: especially regarding the theoretical aspect and this through the relevant
scientific literature and publications such as books, periodicals, theses, scientific conferences,
articles, researches of Arabic and foreign electronic websites.
. Applied approach: Through the specific information and data of the general company of
pharmaceuticals and medical supplies/Samarra.

To verify of the study's hypotheses and achieving its specified objectives, it was
divided into the following chapters:
First chapter: The theoretical consolidation of theory of constraints and throughput
accounting.
Second chapter: Proposed Framework for the development of operating budgets using
throughput accounting approach.
Third chapter: The role of throughput accounting in supporting the operating budgets of
public company of pharmaceuticals and medical supplies/Samarra.

Results of the study:

. The operating budgets in accordance with throughput are characterized by simplicity in the
presentation and ease of comprehension and they provide the most suitable information for
decision making, and determine the most important financial and operational indicators which
can be approved in planning, supervision and performance appraisal.

. The operating budgets in accordance with throughput play primary role in identifying various
different generating the throughput and showing the impact of each of them in the constrained
resources.

. There is a real possibility to use the approach of throughput accounting in the field of
enhancing and developing the performance of operating budgets at the public company for
pharmaceuticals and medical supplies/Samarra, so the first alternative hypothesis has been
approved.

. Using the approach of throughput accounting in preparing the operating budgets (when
applied in real on the public company of pharmaceuticals and medical supplies/Samarra)
provides operational and financial indicators which enhance and support the degree of
relevance and objectivity in their information and estimations which serve the process of
taking decisions and performance appraisal, so the second alternative hypothesis has been
approved.



Summary

Nature of study's problem:

Because of the rapid developments in production and information technologies, the
traditional budgeting system with all of types don't fulfill the management's needs and
requirements of suitable information for taking decisions efficiently and effectively, these
budgets became under the recurrent criticisms, because of the shortage of their planned role
and inability to achieve the required objective, so the companies should cope with the
development which happens in the managerial accounting and moving towards techniques
and strategies which give them the development and ability to compete with their
counterparts, and using modern techniques in various fields between them preparing the
operating budgets, and from the most important techniques is adopting the introduction of
throughout accounting which includes a group of measures and indicators aims at maximizing
the throughput margin and reducing the inventory with all of is types and providing the
information accurately, and then enhancing and rationalizing the process of taking managerial
decision, so we can determine the study's problem with two main questions:

. Is there a real ability to use approach of throughput accounting in the field of enhancing and

developing the performance of operating budgets of business companies?

. Does the using of throughput accounting at the preparation of operating budgets provide

operational and financial indicators which can support and enhance the degree of relevance
and objectivity at estimating these budgets?
Objectives of the study:

The study aims at identifying each of:

1. Throughput accounting as the accounting aspect of theory of constraints as well as showing

the most important of its measures, indicators and relevant characteristics.

2. The mechanisms of preparing the operating budgets and the ability of their development in

3.

achieving the degree of relevance and objectivity at their estimations.

The extent of depending on the measures and indicators of throughput accounting at
enhancing the performance of operating budgets and their impact on the degree and the extent
of their estimations' relevance and objectivity.

Significance of the study:

The significance of the study stems from the significance of objective value of
operating budgets at planning the required energy and resources for the company, and then
designing the comprehensive plan based on the proper utilization of its available resources
and overcoming all of barriers and eliminating them, and based on the most of operational
decisions on the resulting information, whether they are planning or regulatory decisions, and
for the sake of enhancing and supporting this value, it is necessary to be guided with the
throughput accounting and directing it toward the process of preparing these budgets to avoid
any shortages especially the non-preferred deviations of the planned actions, as well as
providing a vision more obvious for the energy flow at the company and the ways of
suffocation.



Central Library

College Commerce Department | Accounting | Call No
Researcher | Mohammed Abdalkarim Hussein Degree Master Date
Title Using The Throughput Accounting in Support The Operating Budget
(An Applied Study)

Abstract

This study aims at identifying an approach of throughput accounting as the
accounting aspect of theory of constraints as well as showing its important
measures, indicators and relevant characteristics, and the mechanisms of
preparing the operating budgets and the ability of their development to achieve a
degree of relevance and objectivity in their estimations, and the study showed
the extent of the ability to depend on the measures and indicators of throughput
accounting in supporting the performance of operating budgets and their impact
at the degree, relevance and objectivity of their estimations, and the study
concluded a group of results, the most important ones are: there is a real
possibility to use the approach of throughput accounting at the field of
improving and developing the performance of operating budgets at the public
company of pharmaceuticals and medical supplies/Samarra, and also the using
of the approach of throughput accounting for preparing the operating budgets for
the public company of pharmaceuticals and medical supplies/Samarra resulted
in financial and operational measures supported and enhanced the degree of
relevance and objectivity at their information and estimations which serve the
process of decision making and performance appraisals.
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