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99.9997 6.00 3.4 93.3200 3.00 66800
99.9995 5.92 5 91.9200 2.90 80800
99.9992 5.81 8 90.3200 2.80 96800
99.9990 5.76 10 88.5000 2.70 115000
99.9980 5.61 20 86.5000 2.60 135000
99.9970 5.51 30 84.2000 2.50 158000
99.9960 5.44 40 81.6000 2.40 184000
99.9930 5.31 70 78.8000 2.30 212000
99.9900 5.22 100 75.8000 2.20 242000
99.9850 5.12 150 72.6000 2.10 274000
99.9770 5.00 230 69.2000 2.00 308000
99.9670 4.91 330 65.6000 1.90 344000
99.9520 4.80 480 61.8000 1.80 382000
99.9320 4.70 680 58.0000 1.70 420000
99.9040 4.60 960 54.0000 1.60 460000
99.8650 4.50 1350 50.0000 1.50 500000
99.8140 4.40 1860 46.0000 1.40 540000
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99.7450 4.30 2550 43.0000 1.32 570000
99.6540 4.20 3460 39.0000 1.22 610000
99.5340 4.10 4660 35.0000 1.11 650000
99.3790 4.00 6210 31.0000 1.00 690000
99.1810 3.90 8190 28.0000 0.92 720000
98.9300 3.80 10700 25.0000 0.83 750000
98.6100 3.70 13900 22.0000 0.73 780000
98.2200 3.60 17800 19.0000 0.62 810000
97.7300 3.50 22700 16.0000 0.51 840000
97.1300 3.40 28700 14.0000 0.42 860000
96.4100 3.30 35900 12.0000 0.33 880000
95.5400 3.20 44600 10.0000 0.22 900000
94.5200 3.10 54800 8.0000 0.09 920000
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Abstract :

In light of the challenges which imposed by the environment of the intense competition
and rapid technological development that witnessed by the organizations, a developed
methods and techniques have been found to minimize the error such as Six Sigma
technique, which helps the organizations to reach a high degree of quality,  One of the
areas of application of this technique is to improve the control process, and because of the
importance of the internal audit role in government units that took the expansion and
diversity which has led to increase financial allocations to enhance their spending power in
order to provide services on the one hand, and the implementation of investment projects on
the other hand, In order to ensure an effective internal audit process and to achieve the
desired objective it must be high quality, so the researcher has interested with this topic,
which aimstouse Six Sigma techniqueto improve the quality of internal
audit in government units, and to achieve that, a questionnaire was designed depending
on the theoretical study and previous studies included (47) paragraphs to collect information
from the research sample, consisting of top managements and personnel of internal
audit departments and accounts managers and team leaders of BSA
committees ,including (116) questionnaire , (107) of them filled out and (101) was
analyzable ,thenthe descriptive analytical approach has been depended by
the Inquisition for information and linking the results ,besides, collecting , analyzing
data and test hypotheses through a variety of statistical treatments using the statistical
Package for the Social ~ Sciences (SPSS).

Among the most important results that have been reached is: the audit systems in the
units within research sample worked at Sigma level between (2.64 - 3.06), where the
defects level were between (126506-59603) per million chance, and government units
within the sample of research adhered to application of quality standards for internal
audit, However, this commitment has been weak compared to the role and importance
of internal audit at the moment, and there is a possibility at units within the research
sample to apply Six Sigma technique and take advantage of it by reducing defects and
errors , and achieving the quality and excellence in the provided services. Using Six Sigma
standards technique are affecting positivelyto improve the quality of internal
audit in government units in the province of Najaf, this effect is illustrated through
the correlation coefficient of (0.947) and the determination coefficient of
(0.897).Depending on the research’s results , the researcher presentsa several
recommendations including the attention of top management to adopt Six Sigma standards
techniques by forming a work team to apply this technique , and provide all the related
elements and ingredients to ensure the successandto take advantage of them
in reducing defects and errors and to consolidate the environment work with a quality
concepts and excellence for raising the provided services level for each activity, and
to determine  the tasks of internal audit systems accordingto international
standards and commitment with it,and in terms of its performance requirements,
powers and responsibilities . As this ensures achieving effective control of the erformance in
general.
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