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Thesis Title: The Role of Responsibility Accounting in Achieving

Competitive Advantage in Indistrial Saudian companies
"Field study"
By: Mutasem Alkhaldi
Supervisor: Dr. Thaer Abu Tabur
May / 2015

Abstract

This study aims to identify the Role of the Responsibility Accounting (Cost
center, profitability center, and investment center) in achieving the

competitive advantage at the industrial companies in Saudi Arabia.

This study depand on used the descriptive analytical method, where data
have been collected from main and secondary sources, and to achieve
this goal, the researcher has been used the questionnaire tool where it
was distributed on the study sample that wich consists of 102 of Finance
directors and Accountants, cost Accountants at the accounting
departments in the industrial companies in Saudi Arabia. Also descriptive

statistics have been used to describe the variables of the study. In



addition, the multiple regression method has been used to test the
hypothesis, where VIF test and Tolerance have been used to measure
the strength of the study sample and to assure that variables do not

overlap with each other.

The study found that there is a positive role for Responsibility Accounting
in achieving the competitive advantage for the industrial companies at
Saudi Arabia. Also it found that to achieve the competitive advantages in
a company, there must be integration between the responsible centers
which work on raising the efficiency of company performance. Finally,
Finally, this study recommended to importance of setting training
programs for workers at companies in order to introduce them to the
advantages of the Responsibility Accounting as a strategy that contribute

in achieving the excellence on the companies’ performance in general.

Key words: Responsibility Accounting, Decentralization, Cost center,

profitability center, investment center, competitive advantage.
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