B — AN A _aala
=alad) Eiandly Lilad) cilayall Sales
A l8y) ag—tally slasiy) LS

sl o dala —aliy

A laiia) LAl MAS) Bdy b (SiX sigma) diu Laasw ga aladiad

e ldl) A latl) i) o Agiadat Ay
Using Six Sigma Approach To Rationalize Taking Investment
Decisions

"An Empirical Study on the Palestinian Commercial Banks'

Gald) Jlae)

iy
e gl W wda /g8 ]| el Hledu e /Hga8 !
2 Lcal) daalacal) il &Ll duulaad) G
56 —_a¥) daala 56 — Ay daala

Auai®y) S Luwlaal) B icalal) daje o ) guaald) cilillaial YlaSind Aluyl) s3a cuadd
56 — A3 daala — 4Y) aglally

2014 /2013



{érshadally Adptiys akla 4 (gjacd 15kt Jag)
adasll A Baa

(105) 3 155005550 400 S 05



la al

ol
lalllls slags § GLaal £33 sl a
laslileay lyeag ol ogm dlull ] sppag 9o
oslll By opgiall gal
ol
Jlsa ou lagn hryg @htl ga
lsaly Jysm @9 agxi lagsm al gl o
il a3l lallh acnya al glag pa
asal @ alll mal ellazall @l
ol
il gigaly @il o= @ @ipls @imila o

@ilars @3lay oo & g (12 Bulynll sylgin @ills osa

ek ol das 3¢ @lsall Tl lna galgall gmas Bsas g nal legay gayll
M)LsA



iy S

g iy il adao iy 5 o Sy lally ko b b gli¥ ks ol ade o001 b s
.Aﬂ,w‘&\y fves

Sl ) ¥y et )2 il ol gm0 75 e 48 (Jondl 5l o Gl
gl Sl glall e ol i [ oy ily olall o [ il L 2 2y ¢ ool
e (fﬂduf\w) (YRIRIES 2 sl e o Loy Gl L 1001 o, 220l Lol
Ll bl o 2 L Ll 5 (i L2 s Ll g g ol L

M= 5l 3 na W il 3] ol B 6 ALy £l )y o2 Nioem auils
¢ U sl [ gmilly aEly as) o) [ mall £l oy & Yl sLa5Y
Aol e 28 i ) g ilagiasln e Qoo L <)

PSP R P Y S AU Vo AU WA S NUSUP
o] Ly Al SEl) oy o set Gy [ ol oo Wil 2] Ladia )
ol el Ll (Gl 2Ly Anliil) el 3 30 3 b sle rolag=s b e (lacdd anls
gl ol Lmslatplo™ B

U e Rl e 2 sl 0 e o JE2 ) S o s T e Wl 2y
el

2aldl
omlegll saal wlly



Al oAl edla

Al A S5 085 3 B L et phidinl mang ) Auall o3 o
Iobdiel ccpiyn e 3350 Akt mpanal o5 Al oda Calaal (aaatls cAgialanddl) Ayl @il b
alanl) gl 8 cplalall (g (70) Ao ki) caes a8y Adball cluhally gl Uy e
(ol S Slll) @il o3as ALl G lands By B Leagd Al Bidalil
Gy ¢ cuhaddl) L) el (el (glaall el landdll SlaY) dlil) (opladi ol
by o la) dawis gl cdalaall dallia Dland (60) Jajied @y oWl bl @il (il
dalled) aladia) 5 WS (dilaill 8 SPSS L) malind) aladiad &35 Lujs (%86)
pasadll g il

Lenss e a2dind Apidanddll 4yl @lgid) o slgaal il sae ) Auhall cliag N,
Ll uledd) ST CulS Gun uleall Bl Slayay Apleial] il a3l was b B
Gldaall Jlas bl jlinas ¢ paiall uaadl) jlare 4pl cblall 5)Y) Gl acs Jlea s
T lesis meie plee B GG L5 Sload) Hlae W cBanall L3 ey cAalaidly
ANS (st die Aflias) ANV @3 ADLe 2agiy WS L cplaudd 3 Al gl 8 e Lelasi
Sle A A chdsaly B Lo meiad bl L) dgll Jaad gu® = 005
LS (Johl Aad gl ama gl ) Aol Aadll) oy AolénaVl @hlal da3 s
Gose de Glaill il 8 D Leass meie aladin) e a3 @Fle 2eas ) Aol liagy
Fay c@ladll il Ly sk A Cleally AN mpng pie (3l ol aafy (@ =005 2y,
Ailzn) (%73.667) Ay cchhall 353 3 oalalell AL e Wlal) 531 dae p2e5 ¢(%75)
Oa onill Aaglaag (%73.333) dondy ¢ laall elid) Leaty Al Aubodl maly iy dgag a2e )
(%73) Ay V) gl 23S U8

Sle astlly Six Sigma asgier aLia¥ 5ys i lgatl Cluag sae duhall cuadl 8,
eUad¥1 s S e lldy Apalel) Zalil (g Aadl e 4l Ll Alal) i) 3 aladind 4ul<)
GO b o (e Lo sy ((pafial) Cladn ae anlin Alls desiall Gleadd) saga (aal
saal) Glagiadl P e @bl M85 dgdee & cplalall AL By5 pims Cacas) LS L)
AV Aulaall Cullld agieglie cuint ) gk My doplall @l 8 Oglalall lgasds
-SiX Sigma a seta lgiay Linaall



Abstract

This study aimed to clarify the use of approach Six Sigma to streamline
decision-making investment in the Palestinian commercial banks, and to
achieve the objectives of this study, A questionnaire consisting of two parts
was designed, depending on the theoretical framework and previous studies,
have been distributed to (70) of workers in the Palestinian commercial banks
listed on the Palestine Exchange Securities and these banks are (Arab Islamic
Bank, Bank of Palestine, Palestine Islamic Bank, commercial Bank of
Palestine, Palestine Investment Bank, Al Quds Bank, national Bank of "AL-
Rafah"), was recovered (60) to identify valid for analysis, any rate of return
(86%) approx. And the program SPSS statistical software was used in the
analysis, as were the use of statistical treatment in this regard.

The study reached the following findings: that the Palestinian
commercial banks used approach Six Sigma in the rationalize investment
decisions with varying degrees of standards, where it was more criteria used
is the standard of support and commitment of senior management, followed
by the standard of continuous improvement, and the standard of measurement,
standard processes and systems, and standard feedback, and the standard of
human resources was less standards six Sigma approach used by commercial
banks in Palestine. There is also a statistically significant relationship at the
level of significance between the use of Palestinian commercial banks to
approach Six Sigma and financial indicators function to rationalize
investment decisions, namely, (market value to book, trading volume,
turnover). The study concluded there are no obstructions limit the use of
approach Six Sigma in the Commercial Bank at the level of significance, the
most important of these obstacles blurred the activities and operations of the
Commercial Bank, (75%), and not the work of the senior management on the
participation of workers in decision-making, by (73.667%). In addition to the
absence of clear evidence of the policy followed by the Commercial Bank, by
(73.333%). And resistance to change by all levels of management, by (73%).

The study recommended a number of recommendations the most
important need to pay attention to the concept of Six Sigma and the emphasis
on the possibility of using it in commercial banks because of its importance in
terms of scientific, so by reducing errors and improving the quality of services
provided and that are commensurate with the expectations of the
beneficiaries, which is reflected on the rationalization of investment
decisions. The study also recommended the need for participation of workers
in decision-making process through good proposals offered by the workers in
the commercial banks, and this leads to avoid resistance to modern methods
of management accounting, including the concept Six Sigma.
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