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CONSULTING AND TRAINING COMPANY

Empowering businesses by offering expert consultancy in Sustainability and Governance, along

with tailored trai grams and the design of target operating models (TOM) across four key

dimen rganizational structure, processes, resources, and governance.
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About ASTADAM... Your strategic partner in institutional
transformation towards excellence and sustainability.

At ASTADAM, we redefine the concepts of governance and sustainability by providing
specialized consulting and training for senior leadership.

We believe that institutional excellence doesn’t happen by chance—it is built on solid
foundations of transparency, effectiveness, and long-term strategic planning.

With a team that combines local expertise and global perspective, and methodologies
rooted in international best practices, we accompany our partners on a true
transformation journey—towards more efficient, impactful, and future-ready
institutions.

With offices in Riyadh and London, we offer
both local insight and global reach.

- We deliver consulting based on global best
practices tailored to local needs

We focus on achieving tangible and sustainable
results backed by clear KPIs

Q

We design tailored training programs for senior
leaders and decision-makers.
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