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Abstract

This study aimed at the discussion of the most important motives that encourage mergers among
national banks operating in Palestine. And it aimed at identifying the restrictions that represents the
stumbling block in the way of bank mergers, whether it was restrictions due to the internal
environment of the national banks, or it was restrictions due to the external environment that
surrounds the national banks, In addition to specifying the range of difference between the opinions
of workers at each the Palestine Monetary Authority and the high administrations of the national
banks operating in Palestine around the nature of these motives and restrictions.

The study used the descriptive analytical approach, in addition to the inductive and reflex
approaches in handling the subject to come out with the study conclusions. A questionnaire was
designed and distributed among the study's sample of 124 bankers from all the nationa banks
operating in Palestine and the Palestine Monetary Authority (PMA).

Study Conclusions:

The study reached to the following important conclusions:

1. The national banks suffer from being small entities with very limited activities in the Palestinian
banking system in comparison with the foreign banks operating in Palestine that control a very
large size of the market share. This makes it very essentia for the national banks to merge to
form large and strong banking entities that will be able to face market challenges.

2. There are severa internal restrictions that restrict mergers among nationa banks such as the
concentration in the ownership for some Stockholders, the true desire for mergers among senior
management within the national banks, the level of harmony between the banking legal and
financial systems and the type and nature of the banking activities.

3. There are several externa restrictions that restrict mergers among national banks such as
political instability, deteriorating economic conditions, absence of legidations and laws in
addition to the lack of banking awareness and prevailing banking culture in Palestine.

4. There are no differences between the opinions of workers at each of the Palestine Monetary
Authority and the high administrations of the national banks operating in Palestine around the
nature of these motives and restrictions.

Study Recommendations:

In the light of the study conclusions, the following recommendations were drawn:

1. There is an urgent need for the national banks to merge to form large and strong national
banking entities which will be able to face risks and challenges.

2. There is an essential need to establish laws and legidations to organize and control bank
mergers, and to better explain the incentives, facilities and benefits that can be provided by the
PMA and othersto incite and encourage mergers among national banks.

3. Itisvery important and necessary for both PMA and the Palestinian banking system to
coordinate their effortsto promote awareness among the employees of both of the financial and
banking sectors about the necessity to implement bank mergers and to inform them about the
benefits arising from mergers.
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