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Study Abstract

Believing of the importance of decision-making mes, particularly
banking as its sensitivity and seriousness on treratl economic and
social activity. Where problems, difficulties andags in management
decisions will affect the banking model decisiom d@nerefore affect the
success of the entire banking work.

Thus, this research will focus on the study of diféiculties, problems
and the causes of error in management decisionatianal banks in the
Gaza Strip. It discusses the factors affecting dbeision-making and,
through personal factors and factors of the cultdithe organization and
other factors that lead to the causes of the amdraffect the decisions of
the bank which represented by (Mental contradictseif-justification,
the application of the administrative, informatieystems, excessive
caution, personal responsibility, responsibilityathers, avoidance and
defensive postponement) through soliciting the eiewf senior
management and the Central Banks on the reasonghéorerror in
decision-making and how to analyze these reasdws,study was
composed of community decision makers in all naidmanks in the
Gaza Strip and 11 of the Banks which was chosea comprehensive
selection where 114 questionnaires were distriutesl responses were
109 representing by 95.6%.

The researcher formulate appropriate hypotheseghise errors and
problems, analyze and have a deep discussion dttigsy and the study
where results through assumptions analysis wasllasv

1. No statistically significant differences at thedéwf significance of
5% on the reality of the practice of middle managetand higher
dimensions of organizational culture in the natldmanks in the
Gaza Strip represented (challenging career, congation, social
cohesion) attributable to the personal and funelicharacteristics
in terms of (gender, age, Qualified scientific, atolyears of
experience, supervisory system).

2. No statistically significant differences at thedéwf significance of
5% on the reality of the practice of senior manag@nand the
Central of the factors that lead to the causeshef error in
decision-making at national banks in the Gaza Stup to some
personal characteristics in terms of (gender, agears of
experience, and the scope of supervision)



3. There are statistically significant differences the level of
significance of 5% on the reality of the practicé middle
management and higher dimensions of organizationalre and
for the benefit of section chiefs in national bankshe Gaza Strip
due to the factor (job title).

4. There are statistically significant differences the level of
significance of 5% on the reality of the practicé senior
management and the Central of the factors that tieddde causes
of the error in decision-making at national bankshe Gaza Strip
due to the factor (qualified scientific and jodei)t was directed
towards obtaining bachelor's more than obtainireg Nfasters for
the benefit of undergraduate , master's more thait) tespectively
and for heads of departments more auditors.

Thus, the researcher recommended through his obsearthe analysis of
the reasons for the error in decision-making abnat banks in the Gaza
Strip.
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First study; Mustafa S. M. Al-Sheikh and Athors(2005)
The role of Marketing Information System in decision-

making In banks: Conceptual framework6
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